OPERATIONS

NnaH 3anycka Ha 30
AHen: BepwnHa 108

OnepauynoHHbIA CNOM NpOeKTa 1 NMAOoTa

Danila Machine « premium review layer

Dmom (ﬁaﬁ/‘l coﬁpaH 6 review-caoe npoexma, umobwl €20 bbi10 }'()O(;HO uumams u OyeHUBAMb omdeavHo om GH}’I‘HPL’HHCIJ KyXHU.

MnaH 3anycka Ha 30 aHen: BepLuviHa 108

Lenb

Llenb 30-AHeBHOro LVMKna - He “caenath elle MaTepuarnos”, a NonyYnTb AEnO3nTbl U MOHATL, Kakune KaHarbl peanbHO NprBoaAT Moaen.

Hepens 1. OCHOBO N1 MSIFrKVIA CTOPT

®okyc:

* (uHanM3nposaTb cant
® cobpaTtb PDF/npe3eHTaumio
® HacTpouTb CRM



® MOArOTOBWUTbL MAPTHEPCKMII MakeT
® cpenatb NepBble PyYHble KacaHs

[HencTtaus:

® nposepuTb topl@8.spilplus.ru

® pa3socnaTh 20 NMYHBIX COOBLLEHUIN TEM/bIM KOHTaKTaM
® Hanucatb 20 NoTeHuManbHbIM NapTHepam

® cpaenatb 5 Telegram-noceBoB

® MpPOBECTM NepBble CO3BOHbI

® 3anucaTb rnaBHble CTpaxu NMaoB

Hepens 2. MNepBble oeno3nTbl

®okyc:

® [0BECTU TENIbIX NOAEN [0 CO3BOHA
® 3aKpblTb BO3paxeHusa
® Mony4nTb Nepsble 4eNO3NTbl

LencTBus:

® nposecT 5-10 CO3BOHOB

® OTMPaBWTb NPE3EHTAaLMIO U CalT NOCNE Kax4oro CO3BOHa
e cpenatsb follow-up yepes 24-48 yacos

® 3anycTutb Q&A adpup

® cobpaTb BOMPOCH 1 06HOBUTL FAQ

Hepens 3. YCnneHve KAHOJ10B

®okyc:

® MOHSTb, KaKUE UCTOYHUKM 40T TeMble Mapl
® YCUNWUTb NaPTHEPKY
® MPOTECTUPOBATH MUKPO-6110repoB

[HencTtaus:

® MOCYATaTb NIN/bl/CO3BOHbI/AEMNO3NTbI MO UCTOYHVKAM
® OCTaBWTb 2-3 pabounx kaHana

® OOHOBWTbL MAPTHEPCKUM TEKCT

® chenatb BTOPYIO BOSTHY MOCEBOB

® nposecTu BTOpor Q&A adup

Hepens 4. 3akpbiTUE rpynnbl 1 OHGOPAVIHI

®okyc:

® cobpaTb OCTaTOK rPynmbl
® nepeBecTW AENO3UTbI B MOMHYIO onnaTty
® MOArOTOBUTb Y4aCTHUKOB

Henctus:

® OTNPaBWTb OHOOPANHI BCEM AEMO3UTHBIM Y4aCTHUKaM
® MOATBEPAWTL BK3bl, CTPAXOBKW, NepeneTs

® 3aKPbITb MEANLMHCKME 1 GbITOBbIE BOMPOCHI

® cobpaTbyaT rpynnbl

® 06HOBWTbL runbook Typa

® MOArOTOBUTbL NMOCT-Typ COOP 06PAaTHOM CBA3M

MwuHMMAnNbHDbI AHEBHOW pUTM

* 10«kacaHun



3 follow-up no TennbIM NOAAM

1 06HoBNEeHe CRM

1 nyénukaums unm cTopuc

1 ManeHbKoe ynyJleHune canta/FAQ No peanbHbIM BONPOCaMm



