OPERATIONS

OnepaunoHka
npoekTa: BepwuHa

108

OnepaunoHHbI CI0W NpoeKTa U NUAoTa

Danila Machine « premium review layer

Dmom (ﬁt‘lﬁ,‘l coﬁpaH 6 review-caoe npoexma, umobwl €20 6bi10 }'()O(;HO uumams U OYeHUBAMb omdeavHo om GH}’I‘HPL’HHCIJ KyXHU.

OnepaumoHKa npoekTa: BepLuviHA 108

Sauvem HYXNKHA ornepauoHKA

BepuwmHa 108 - XMBOW 3anyck. 34eCb HeJOCTaTOUHO UMETb CanT U Mpe3eHTaumIo. HyXHa ynpaBneHyeckas cCMcTeMa, KoTopast Kaxabii IeHb OTBeYaeT Ha
BOMPOCHI:

®  CKOMbKO NIMA0B NPULLO

® CKOMbKO Vanoros Ha4aTo

® CKOJbKO CO3BOHOB Ha3HaueHo

® CKOMbKO AEnO31TOB NOMyYeHo

® UTO CErofHs MellaeT cobpaTb rpyrnmy

® KaKoW CriefyoLmi War no KaxaoMy TenIoMy nmay



OCHOBHBbIE NArnku

® 3anyck -nnaHHa 30 AHewn U pUTM NpUBIEYEHNA TMO0B
® CRM -/Orvka BOPOHKM, CTaTyCbl U Mons
e Typ -runbook npoBeaeHus Ha MecTe

MaBHDBIA pUTM

Kaxabi AeHb:

1. O6HOBWTL CRM.

2.MoCMOTPETbL Y3KOEe MECTO: MAbl, CO3BOHbI UV AEMNO3UTbI.
3.BbibpaTh 5 CaMbix TenmbIX MoAen.

4. HasHaunTb CreqyioLmi LWwar no Kaxanomy.

5.CoenaTtb 10-20 kacaHui.

6. 3adnKCMpoBaTb OAHO PELLeHVe AHS.

YTO [OJINKHO GbITb rOTOBO 0,0 OKTUBHOIO cTapTa

* cant

* PDF/npeseHTaLma nocne Co3BoHa

® CKpWNT CO3BOHA

e CRM-Tabnuua

® MapTHepCKu one-page

® OHOOPAMHI Nocrne AenosnTa

® NoATBEPXAEHHbIE YCNOBWS OnnaThl v BO3BPaTOB



